commercial and industrial organisation. The general characteristics
of the staff employed would then become to a greater extent scientific and
administrative, and to a less extent technical than at present contem-
plated. But the possibility of this change is relatively distant, and it is
unnecessary to make proposals at this stage for any consequent change
in recruitment.
336.  To meet the situation which will exist before a regular Industrial
Service has  been  built * up, special measures
Special temporary measures   wiu be neededr   No time should be lost  in
introducing  the  proposed method of regular
recruitment to fill the junior ranks of the service. But the selection .
of incumbents for the higher posts will be difficult, and there will be
serious risks of failure and disappointment, the results of which are
bound to retard progress. It is, therefore, necessary to move cautiously ;
posts should not be filled merely because such posts have been created,
and permanent arrangements should not be made until satisfactory
candidates are available. A policy of judicious opportunism must be
adopted in respect of the sources of recruitment. Suitable men may be
found in one or'other of the existing services or in private employment.
Though we think that engineering experience must even from the outset
be regarded as a desirable basis, the capacity for organisation and general
business sense will be of special importance in the case of initial appoint-
ments. Some indication of the lines on which we think that selection
should be exercised in the case of Directors of Industries, which will be
the most difficult of all posts to fill, has already been given in Chapter
XXI. For these, and for other high posts, men may have to be engaged
for limited periods and on special terms.
337.  We have already alluded in Chapter IX to the desirability of
increasing the provision for training young
I^ians in the higher branches of science and
technology, thereby increasing in the country
the number of potential recruits for the proposed scientific and technical
services. We have made similar proposals for the training of young
engineers of the kind required for the suggested Imperial Industrial
Service. We recognise that at the outset there will be some difficulty
in obtaining recruits either from England, in consequence of the demands
for qualified engineers for reconstruction after the war, or from India,
because of the present relatively small field of selection.
As the opportunities for technical training increase, however, we
believe that the necessity for importing specialists will diminish and
that ultimately these services will be mainly filled with officers trained
in this countrv.